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Ok, here's how day care centers operate.

They provide facilities and staff to oversee children while their parents are at work. Typically these are children too young to be in school.  Some centers will pick kids up from school for after-school programs. Some companies operate day care centers for senior citizens.

Most centers have under $3 million in annual revenue and fewer than 40 employees, most of whom work part-time.

State regulations spell out how much space a center needs, how many adults, what qualifications they need, and what kinds of programs they must have. A typical center for 100 children has 5,000 square feet of total space and a child to adult ratio of 12. 

Finding and keeping staff is difficult because of low pay. Marketing is done within a specific area because parents don't like to drive more than 15 minutes from home. Computers are used to check kids in and out, and surveillance technology is used for security and safety.

Here are some strategic things you should know.

Competitors are chains like KinderCare, franchise operations, in-home care centers, free programs run by schools, and programs run by non-profits like churches.

Some companies run centers on the premises of corporate customers, who provide space for free and subsidize their employees. The average weekly charge per child at for-profit centers is about $150. Various state and federal programs provide money for day care.

Centers have special vulnerabilities such as medical and safety issues, food illnesses, and child abuse. Some allow parents to monitor their children on the Internet, through surveillance cameras.

The market for child care services continues to grow as more families have two working parents. The recession was bad for centers because unemployed parents stayed home with their kids.

Here are some good talking points.
Are they a non-profit with a religious affiliation? A for-profit? Part of a chain? 

What's the age range of the children they accept?

How many children is their facility licensed for? How many kids do they actually have?

What's the ratio of kids to adults? How many square feet are they required to have per kid?

How large an area do they serve? How many competitors in that area?

What's their average weekly charge per kid?

How much were they affected by the recession?

And finally, how do they see their business changing in the future?

Now, you're ready.

